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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Support Construction of New Affordable Housing: There was much focus on the development of new affordable housing units. In Auburn there

is ongoing construction of 62 Spring Street Apartments where 41 new units including 2 commercial spaces will become available for occupancy
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in late 2018 — early 2019. Of the 41 units 32 will be affordable; the project is 50% complete. In Lewiston The Hartley Block Apartments located
in downtown at 149-159 Lisbon Street will make available 53 units of which 39 will be affordable. Also, in the works are two additional LIHTC
Projects that will create 89 units. These 4 projects are all new construction and is especially important as the vacancy rates in Auburn and
Lewiston are at a low of 3% according to data shared by area landlords. A total of $820,000 in HOME funds are earmarked for the 4 projects.

Make Neighborhoods Safe and Walkable: The Hampshire Street Reconstruction Project was completed after a long delay caused by the need of

Central Maine Power Company to move underground powerlines; this brought us into the winter season and the projects was put on hold until
late April of 2018. Today the completed project has enhanced pedestrian safety with new crosswalks, sidewalks and lighting and beautified the
neighborhood with new plantings and signage. CDBG funds of $312,050 have been expended.

Improve Parks and Create Community Gardens: Newbury Street Garden, the 2nd community garden had a very successful year despite a late

start. Site work began in April with the City’s public service crew clearing brush, vines and removing trees. With water installation and fencing in
place garden beds were quickly constructed and 24 new gardeners had access to the site for growing vegetables, fruits and herbs. The garden is
90% complete and in the next growing season it will accommodate 40 gardeners.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Goal Category Source Indicator Unit of Expected | Actual - | Percent Expected | Actual — | Percent
/ Measure - Strategic | Complete | - Program | Complete
Amount Strategic | Plan Program | Year
Plan Year
. Public service activities
Non-Housing
) ] CDBG: | other than Persons
Anti-poverty/Auburn Community . 1000 1006 189 362
S Low/Moderate Income Assisted 100.60% 191.53%
Development . !
Housing Benefit
Non-Housing
. . CDBG: | Homeless Person Persons
Anti-poverty/Auburn Community ) . 0 0 0 0
S Overnight Shelter Assisted
Development
. Household
Create Mixed Income Affordable HOME: . )
] ) . Rental units constructed | Housing 50 0 10 0
Neighborhoods/Lewiston | Housing S Unit 0.00% 0.00%
ni
. . Household
Create Mixed Income Affordable HOME: | Rental units )
. . . . Housing 10 16
Neighborhoods/Lewiston | Housing S rehabilitated Unit 160.00%
ni
) ) Household
Create Mixed Income Affordable HOME: | Homeowner Housing .
. . . Housing 0 0 0 0
Neighborhoods/Lewiston | Housing S Added Unit
ni
. Direct Financial
Create Mixed Income Affordable HOME: ] Households
. . . Assistance to . 17 15 10 5
Neighborhoods/Lewiston | Housing S Assisted 88.24% 50.00%
Homebuyers
Fair Housing
. . . CDBG:
Fair Housing/Aub and Housing Other Other 12 5 2 1
. S 41.67% 50.00%
Choice
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Public Facility or

Improve Parks and Non-Housing Infrastructure Activities
. . CDBG: Persons
Community Community other than . 4305 1285 48 0
S Assisted 29.85% 0.00%
Gardens/Auburn Development Low/Moderate Income
Housing Benefit
Improve Parks and Non-Housing CDBG:
Community Community " | Other Other 3 2
S 66.67%
Gardens/Auburn Development
Improve Safety & Household
Pr Y Affordable | HOME: _ _
Efficiency of . Rental units constructed | Housing 50 0
. ) Housing S ) 0.00%
Housing/Lewiston Unit
Improve Safety & i Household
. Affordable HOME: | Homeowner Housing .
Efficiency of . . Housing 10 16 5 8
) ) Housing S Rehabilitated ) 160.00% 160.00%
Housing/Lewiston Unit
Direct Financial
Increase Owner Affordable HOME: ] Households
. Assistance to . 25 4 8 1
Occupancy/Auburn Housing S Assisted 16.00% 12.50%
Homebuyers
Public Facility or
Make Neighborhood Non-Housing Infrastructure Activities
. CDBG: Persons
Streets Safe and Community other than ) 4305 1390 4305 1390
S Assisted 32.29% 32.29%
Walkable/Auburn Development Low/Moderate Income
Housing Benefit
Make Neighborhood Non-Housing CDBG:
Streets Safe and Community S " | Other Other 3000 0 0.00%
Walkable/Auburn Development e
CDBG: H hold
ouseho
Prevent Deterioration of | Affordable S/ Rental units )
. . . Housing 185 63 38 21
Housing Stock/Auburn Housing HOME: | rehabilitated Unit 34.05% 55.26%
ni
S
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CDBG:

. . ) Household
Prevent Deterioration of | Affordable S/ Homeowner Housing Housi 0 0
ousin
Housing Stock/Auburn Housing HOME: | Added Unit &
ni
S
CDBG:
. . . Household
Prevent Deterioration of | Affordable S/ Homeowner Housing )
] . . Housing 90 32 18 11
Housing Stock/Auburn Housing HOME: | Rehabilitated Unit 35.56% 61.11%
ni
S
CDBG:
. . . Household
Prevent Deterioration of | Affordable S/ Housing for Homeless )
. . Housing 0 0 0 0
Housing Stock/Auburn Housing HOME: | added Unit
ni
S
CDBG:
. . . . Household
Prevent Deterioration of | Affordable S/ Housing for People with Housi 0 0 0 0
ousin
Housing Stock/Auburn Housing HOME: | HIV/AIDS added Unit &
ni
S
CDBG: .
) ) Housing Code Household
Prevent Deterioration of | Affordable S/ )
) . Enforcement/Foreclosed | Housing 500 302 100 58
Housing Stock/Auburn Housing HOME: . 60.40% 58.00%
g Property Care Unit
CDBG: | Public service activities
Prevent S/ other than Persons
Homeless . 200 282 6 6
Homelessness/Auburn HOME: | Low/Moderate Income Assisted 141.00% 100.00%
S Housing Benefit
CDBG:
Tenant-based rental
Prevent S/ . _ Households
Homeless assistance / Rapid ] 125 83 45 26
Homelessness/Auburn HOME: ) Assisted 66.40% 57.78%
Rehousing
S
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CDBG:

Prevent S/ Homeless Person Persons
Homeless ) ] 170 246 65 75
Homelessness/Auburn HOME: | Overnight Shelter Assisted 144.71% 115.38%
S
CDBG: ,
Overnight/Emergency
Prevent S/ iy
Homeless Shelter/Transitional Beds 0
Homelessness/Auburn HOME: .
S Housing Beds added
CDBG:
Prevent S/ Homelessness Persons
Homeless . . 12
Homelessness/Auburn HOME: | Prevention Assisted
S
Tenant-based rental
Prevent Affordable HOME: ) ) Households
) ) assistance / Rapid ] 125 58
Homelessness/Lewiston Housing S . Assisted 46.40%
Rehousing
. Household
Prevent Affordable HOME: | Housing for Homeless )
. . Housing 0 0 23 12
Homelessness/Lewiston Housing S added Unit 52.17%
ni
Non-Housing Facade
Promote Jobs and ] CDBG: ) ]
Community treatment/business Business 0 0
Development/Auburn S o o
Development building rehabilitation
Non-Housing
Promote Jobs and . CDBG: .
Community Jobs created/retained Jobs 0 0 2 0
Development/Auburn S 0.00%
Development
Non-Housing .
Promote Jobs and . CDBG: . ) Businesses
Community Businesses assisted . 10 0
Development/Auburn S Assisted 0.00%
Development
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Support Construction of Household
Affordable HOME: . )
New Affordable . Rental units constructed | Housing 60 12
) Housing S ) 0.00% 0.00%
Housing/Aub Unit
Support Construction of ) Household
Affordable HOME: | Rental units .
New Affordable . o Housing 0
) Housing S rehabilitated )
Housing/Aub Unit

OMB Control No: 2506-0117 (exp. 06/30/2018)

Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The Anti-Poverty Strategy is addressed by providing funds to two public service agencies and two city programs. Literacy Volunteers and
Androscoggin Head Start are crucial to the success of families who are struggling with the issues of poverty. The Auburn Police Department
offers a program called “Work with Me” aimed at area high school youth to ensure they remain in school and learn important skills that can
transition them out of generational poverty. The Recreation Scholarship Program is funded to assist youth to attend summer camp. The
program makes it possible for parents to work, look for employment and better their financial situations. Auburn’s aging housing stock which is
neglected and in disrepair especially in the target areas. In the past year the housing market has changed, and we are seeing more properties
being sold to then undergo complete rehabs. New owners are able to purchase properties below market value because of the condition and
completely rehab the units. Many were vacant buildings and so we are now adding affordable units that were otherwise unoccupiable. HOME
Funds are available for rehab of owner-occupied units. The Hampshire Street Reconstruction and Beautification Project is a $1.5 million-dollar
project that is supplemented with $312,050 of CDBG funds is complete. It offers a newly rebuilt road, newly constructed sidewalks and
enhanced crosswalks, new lighting and landscaping. The project broke ground in March of 2017 and was completed in May of 2018. The
neighborhood is seeing new development, it is safer and more attractive. The 2nd Community Garden is located in the New Auburn Target Area
on a prime city-owned lot with river frontage. The project is 90% complete and offered garden beds for 24 residents of the neighborhood. Itis
expected to offer 40 residents the opportunity in the next growing season. The gardeners have been enthusiastic and volunteering in excess of
just maintaining their bed. They have donated a picnic table and umbrella and have hosted neighborhood bbq'’s.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME

White 316 40
Black or African American 191 4
Asian 20

American Indian or American Native 2 2
Native Hawaiian or Other Pacific Islander 1

Total 530 46
Hispanic 16 1
Not Hispanic 514 45

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The total population for the city of Auburn is 22,916 and the 2015 ACS shows that 92% of the population
is white, 2% is Black or African American, 4% is White/American Indian/Alaskan Native while all other
races where less than 2%.

The analysis of CDBG Funds spent by population shows that 59% were white, 35% were black and the
other races received 6%. Home Funds spent by population shows that 87% of the funds went to white
households/persons, 9% are black households/persons and then 4% went to other households. There is
an increase of assistance going to races other than white. Last year 66% of those assisted were white.
The numbers suggest that the demographics for the City are changing and more minorities are living
here.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG CDBG 1,744,097 992,110
HOME HOME 1,434,956 259,163
HOPWA HOPWA
ESG ESG
Other Other

Table 3 - Resources Made Available

Narrative

The 2017 Action Plan included $1,744,097 from Community Development resources for activities and
administrative costs of which $516,369 was the new grant, $238,000 was program income, and
$989,728 were prior year funds. From these resources, Community Development projects accounted
for an expenditure of $992,110. By categories, $474,175 was spent on housing activities, $291,155 on
public improvements, $10,000 on Economic Development, $3,322 on relocation expenses, $108,719 on
social services, and $104,739 was spent on administration which includes paying staffing salaries and
benefits, goods and services to operate the program, fair housing activities.

Through the Auburn-Lewiston Consortium HOME resources are available to the two communities to
assist in creating low-income rental housing units, encouraging home ownership, rehabilitating
buildings, and assisting homeless persons. The 2017 Action Plan included $1,434,956 in HOME
resources for projects and programs of which $322,787 was the new grant, $145,640 in program
income, and $966,529 from prior year funds for both Auburn and Lewiston. From these resources,
HOME funded activities accounted for an expenditure of $259,163. The Consortium expenditures
$140,023 for homebuyer assistance, $91,130 for homeowner rehabilitation, $28,010 for the TBRA
Program.

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of Percentage of
Allocation Allocation
DOWNTOWN Economic Dev., Housing Rehab, Code
TARGET AREA 20 10 Enforcement
Lewiston Target
Areas 20 Housing
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NEW AUBURN Community Garden, Public Improvements,
TARGET AREA 20 33 Housing Rehab, Code Enforcement
UNION STREET Public Imp., Housing Rehab, Code
TARGET AREA 40 57 Enforcement
Table 4 - Identify the geographic distribution and location of investments
Narrative

The chart demonstrates CDBG funds only. In addition to the activities above CDBG funds were utilized
outside of the target area for housing rehab projects which addressed life and safety issues or
weatherization projects in single family homes. $31,263 of CDBG funds were expended outside the
target areas. HOME funds are distributed city wide in both Auburn and Lewiston. Lewiston activities
accounted for 83% of the expenditures. The Hartley Block New Rental Construction Project saw
expenses of $302,187, Housing Rehab in Lewiston accounted for $97,234, Homebuyer assistance with
Rehab accounted for $28,786. In Auburn, Housing Rehabs funds expended are $37,260,
Acquisition/Rehab/Homebuyer expended $16,622 and TBRA expended $20,818. Auburn has a
commitment of $250,000 for New Rental Construction. The first disbursement of HOME funds will be at

50% completion which is projected to be in October 2018.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The CDBG Housing Rehab Program is leveraged by a 25% match for investor owned

properties. The CDBG Weatherization Program offers a $3,500 grant which is leveraged with
often more than double the CDBG investment through the State’s Energy Efficiency

Programs. The two programs accounted for $166,756 in leveraged funds. The Auburn/Lewiston
Lead Grant Program offers a $10,000 grant per unit, a Healthy Homes Grant of $2,300 per unit
and requires a 10% owner match which can be a CDBG loan. The Housing Rehab Program
accounted for $236,190 in leverage funds; the STAR Business Loan Program leveraged $15,000;
Public Service Agencies leveraged $1,011,117; finally, Public Improvement projects leveraged
$1,171,697. In FY2017 the CDBG program leveraged a total of $2,434,004 which is 4.7 times
the CDBG allocation.

The HOME Program leveraged funds of $201,548 through Homebuyer Assistance projects. The
Hartley Block Affordable Housing Project will leverage $11,508,411 and 62 Spring Street
Affordable Housing Project will leverage $7,381,696.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 1,461,878
2. Match contributed during current Federal fiscal year 3,552
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 1,465,430
4. Match liability for current Federal fiscal year 38,178
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 1,427,252

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
1618 08/13/2017 1,552 0 0 0 0 0 1,552
1634 01/30/2018 1,000 0 0 0 0 0 1,000
1666 04/30/2018 1,000 0 0 0 0 0 1,000

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

$

Balance on hand at begin-
ning of reporting period

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA
$

Balance on hand at end of
reporting period

$

201,261

201,261

28,010

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 06/30/2018)

Parcels Acquired 0 9,344
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 146 120
Number of Non-Homeless households to be
provided affordable housing units 222 46
Number of Special-Needs households to be
provided affordable housing units 14 7
Total 382 173

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 160 127
Number of households supported through
The Production of New Units 173 0
Number of households supported through
Rehab of Existing Units 35 40
Number of households supported through
Acquisition of Existing Units 14 6
Total 382 173

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

We have seen a challenge with providing assistance for Homeless households with rental assistance and

have determined one reason is the lack of affordable housing. Vacancy rates are at a low of 3%. The
construction of new rental units will lessen this challenge. Both Auburn and Lewiston have projects

underway that will bring 73 new units on-line by spring of 2019. The Spring Street project is delayed by
3 months bringing the new projected completion to March, 2019. Lewiston’s project is on schedule to
be complete with a similar timeframe. In addition Auburn has conditional commitments for 75
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additional units; one project will close and begin construction in October, 2018 and the second is looking
at a November closing with construction to follow providing the weather does not delay
groundbreaking.

Discuss how these outcomes will impact future annual action plans.

The consortium sees the need to continue funding the TBRA programs which is crucial for assistance the
homeless population. Working with the schools has given us a means of reaching homeless families
with school aged children. We will also continue to work with developers of affordable housing. The
Housing Rehabilitation programs have been popular with owners of investment properties and funds
will continue to be made available. Both Cities are seeing an uptick with Homebuyer activity and so will
continue with this program as well.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income 393 34
Low-income 47 6
Moderate-income 24
Total 464 45

Table 13 — Number of Households Served

Narrative Information

Auburn’s housing stock has faced an unprecedented level of deterioration since the recession. We are
seeing more properties being sold to investors who are doing complete rehab projects and bringing
vacant units back on-line in the areas of the city that need safe, affordable units. The City is being
aggressive with the use of Tax Increment Financing dollars to encourage new building construction. The
Consolidated Plan promotes housing rehabilitation and the development of new housing units.

CAPER 18

OMB Control No: 2506-0117 (exp. 06/30/2018)



OMB Control No: 2506-0117 (exp. 06/30/2018)

CAPER

19



CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Auburn works actively with area homeless service providers to improve coordination. Continuum issues
are being addressed by Lewiston-Auburn Alliance for Services to the Homeless (LAASH), a collaboration
of 20+ social service providers, who meet monthly to coordinate services, create greater access to the
service system, and insure that individuals receive services in an appropriate fashion. LAASH
determined that coordination of services remains one of the area’s greatest needs.

During the 2017 program year Auburn’s newly developed Staying Home Rental Assistance Program for
homeless families of school aged children received 7 referrals from the School Department. The
program is designed to help homeless families with school aged children by providing security deposit,
monthly rental, and utility subsidies for up to 12 months. The main goal of the program will be to house
homeless families and keep K-8 students in their current school. Lewiston has developed a similar
program and will be available in 2018.

The City of Lewiston’s Public Library houses a division of the Community Partnership for Protection of
Children. This is a drop-in resource center for people in poverty and homelessness to direct them to
resources within the Consortium. Lewiston and Auburn work with a number of agencies to assure that
homeless persons are referred to appropriate housing and that they receive services. Homeless persons
come to the Social Services office where the Director assesses their needs. They are then referred to
homeless shelters for emergency resolution, then to the Housing Authority or other resources for
permanent housing. When emergency shelter is not available, people are referred to area motels. The
Social Services Director works with other service providers such as Common Ties, Safe Voices, Tri-County
Mental Health, and Vocational Rehabilitation/DHS to help with services. Once people are housed, the
Social Services office may pay the rent for people with no income source until they have access to
monthly income.

Addressing the emergency shelter and transitional housing needs of homeless persons
The Cities of Auburn and Lewiston worked with a non-profit housing developer, Tedford Housing,
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to develop housing for the homeless. Each city now has a supportive housing project for formerly
homeless persons, 10 units of family housing in Lewiston and 6 units to house individuals in

Auburn. The City of Auburn also provides support services to Tedford Housing and Safe Voices through
its social service grants under the Community Development Program. The Safe Voices grant provides
support services at the shelter level and Tedford Housing provides support services to formerly
homeless individuals living at its permanent housing project in Auburn.

The Auburn Lewiston area has several shelters that do not participate as members of the Continuum of
Care and LAASH nor do they request CDBG funding. Hope Haven is a 34-bed emergency shelter for men,
women and children. The provide beds for over 300 homeless annually, provide 2,000 meals and offer
clothing for 1,000 people. St. Martin de Porres offers two shelters, one for men and another for
women. Unfortunately the three shelters mentioned here prefer not to participate in state or local
efforts to assist the homeless, do not report on numbers yet they do provide a needed service.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Persons who are chronically homeless have access to the two supportive housing projects in either
Auburn or Lewiston, depending on their family structure. These are managed and operated by Tedford
Housing and they provide a total of 16 housing units.

A barrier identified by LAASH for persons who are homeless or near homeless is a lack of assistance to
help pay for a security deposit for a rental unit. A subcommittee of LAASH, the Security Deposit Loan
Committee, was formed to address this problem. A group of 8 volunteers representing Auburn and
Lewiston General Assistance, Auburn and Lewiston Housing Authority, Auburn and Lewiston Community
Development, and other LAASH members, meet regularly to administer the Security Deposit Program,
and have received private grants. In FY2017 27 homeless/at-risk households were assisted in Auburn
and 12 in Lewiston. HOME Funds support people who have Section 8 vouchers and the Gorman
Foundation provides funds for those who do not have vouchers or other housing assistance.

The State of Maine has launched a new initiative with their Shelter Plus Care vouchers for long-term
stayers. If a person is homeless 180 out of the previous 365 days, they will go to the top of the list to
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receive a voucher. They will be utilizing the HMIS system to identify these people. The challenge for the
chronically homeless is the largest shelter that serves this area, Hope Haven, does not allow anyone to
remain in the shelter more than 60 days.

There are other services available that link the homeless to services. However, these services are only
available to people who have Maine Care. Preble Street is an organization that provides case
management, but primarily to homeless veterans. Another organization, Homeless Voice for Justice,
works with the homeless to help them advocate for themselves, and works to address systemic type
issues. With the loss of the rapid-rehousing program, the only prevention comes from the two cities'
Security Deposit Program.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Anyone who is homeless and presenting to Auburn has access to the City's resources for

assistance. Auburn works with a number of agencies to assure that homeless persons are referred to
appropriate housing and that they receive services. When a homeless person comes to Auburn, the
Social Services Director assesses their needs. They are then referred to homeless shelters for emergency
resolution, then to Auburn Housing Authority or other resources for permanent housing. When
emergency shelter is not available, then people are referred to area motels. The Auburn Social Services
Director works with other service providers such as Common Ties, Save Voices, Tri-County Mental
Health, and Vocational Rehabilitation.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Auburn Housing Authority is beginning the modernization of kitchens at the Family Development in
what will be a multi-year process due to funding limitations. Depending on pricing it may take 2 or more
years. We are also removing asbestos floor tiles and replacing carpet at the Lake Auburn Towne House
elderly project built in 1969.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Auburn Housing Authority has two resident commissioners representing the interests of lower income
households. We continue with our down payment savings program in which we match savings with
interested residents’ savings. We continue to work with the City of Auburn and others to seek
homeownership opportunities for residents ready to buy their own homes.

Actions taken to provide assistance to troubled PHAs

Auburn Housing Authority is a high performing agency with good scores for both the Public Housing
Assessment System (PHAS)-90 and Section 8 Management Assessment Program (SEMAP)-100.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The 2015-2019 Consolidated Plan identified two barriers to affordable housing: 1) lack of investment
and 2) lack of a building code.

Lack of Investment: The City has amended its housing rehab program guidelines and made available to

property owners starting July 1, 2016. Maximum loan amounts have been increased in response to the
increase in costs for rehab work. Forgivable loans are now offered for 25% of the project costs and
grants are available for exterior repairs. For owner occupied units 50% of the project cost will be funded
with a deferred loan for households who are 65 — 80% of median income. Households under 65% will
receive a deferred loan of 100% of loan amount. Maximum loan amounts have been increased here as
well.

In 2017-2018 the Consortium received 26 applications representing 44 units that were approved for
rehabilitation projects. These numbers represent 17 owner-occupied units and 28 rental units. A total
of $520,860 in CDBG/HOME funds was invested in the deteriorating housing stock.

Building Codes: Auburn has welcomed new housing developments. The policies and zoning ordinances
in place do not restrict affordable housing projects to be developed. Community Development uses its
own housing standards as well as the Maine Uniform Building and Energy Code for rehabilitation and
new construction. Starting in January 2017, the State of Maine will be looking to update the Uniform
Building Code and Auburn will participate in the process.

Zoning Ordinances: The Form-Based Code was adopted by the City Council in May 2016. It allows for

increased housing development, allows for increased density, decreases parking requirements and
allows for in-fill projects.

Tax and Public Policies: The Downtown TIF District was approved by the City Council to allow for new

investment with tax incentives. Within this district a property at 62 Spring Street was carved out and
approved for a Housing TIF and Low Income Tax Credits by Maine State Housing Authority paving the
way for 32 new affordable housing units. 477 Minot Avenue and 48 Hampshire Street also received TIF
financing packages from the city and will break ground for construction by December 2018.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The obstacles to meeting underserved needs are typically associated with inadequate financial
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resources, both for the City in terms of what can be offered, and from the perspective of our consumers
who are stretched with issues of affordability. In attempting to meet underserved needs and expand
financial resources, the City has:

e Joined forces with the City of Lewiston in an effort to bring in more resources to the City. A $3.4
million dollar Lead Demonstration grant was awarded in FY2017 for lead remediation in rental
properties. This is especially crucial as the State of Maine has created stricter laws on lead paint
hazards and reduced the level a child is considered poisoned from 10 ug/dl to 5 ug/dl. An
increase in numbers of Lead Abatement Orders has already occurred.

e Partnered with Community Concepts, Inc. to bring weatherization resources to Auburn and
Lewiston.

e Performed preliminary qualifications for 9 households to determine acceptability for Auburn’s
home ownership programs. Applicants received mortgage counseling and referral to home
ownership education and training classes, and to appropriate mortgage lenders (Rural
Development, Maine State Housing Authority, and local lenders). Of the 9, 1 bought home in
Auburn, 3 purchased homes in Lewiston and 5 dropped out of the program.

e Partnered with a local bank that offers $11,000 grants to qualified homebuyers for down
payment assistance.

e Developed a Homebuyer/Homeowner Counseling Program for applicants who are not mortgage
ready but aspire to become homeowners and for homeowners who are applicants of the
rehabilitation program. For potential homeowners budgeting tools are provided and clients are
counseled long term, 6 months — 3 years, until they are mortgage ready. Four clients received
these services.

Offered deferred payment loans to help very low and extremely low-income homeowners with their
home repairs.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
Actions taken to reduce the risks of lead-based paint are:

e The City of Lewiston took the lead in applying for a Lead Demonstration Grant in 2017 and was
awarded $3,000,000 in Lead Hazard Demonstration Grant and $400,000 in Healthy Homes
Funds. The City of Auburn shares in this award. Auburn will provide inspection services,
underwriting for Auburn properties and a CDBG funded program for owners who needed
financial assistance in coming up with the required 10% match to the lead grant. A
Memorandum of Understanding was signed and the cities agreed that properties with State
Abatement orders would take priority and all others would be on a first come first serve
basis. In September, 2016, the State of Maine was successful in reducing the threshold for lead
levels in children from 10 ug/dL to 5 ug/dL. In order to keep up with the anticipated increase in
abatement orders the State hired 5 additional inspectors to complete inspections and enforce
laws in properties where children have been identified to be lead poisoned.
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e Enforced RRP training requirements for contractors who provide rehabilitation improvements to
participants of Auburn's rehabilitation programs;

e Promoted lead awareness by providing brochures to rehab participants and their tenants. The
Lead Grant Program provides the services of a tenant out-reach worker who works directly with
the families and educates them on lead safety in the home as well as other healthy homes
topics;

e Provided a HEPA vac for Auburn residents at no cost; and

e Completes lead clearances for units rehabilitated through the Community Development
programs.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Auburn’s Anti-Poverty Strategy is to assist low-income families by eliminating the barriers that prevent
them from working. This is accomplished by supporting efforts to expand or improve services that
improve a family’s ability to meet their basic needs including child-care, transportation, and affordable
housing.

All of Auburn’s anti-poverty strategies have been addressed:
Child Care: Androscoggin Head Start and Child Care received $9,461 for public services related to child
care services allowing parents to attend skill building classes, career courses or work. Eighty-two

families received services.

Reading Skills: $9,096 to improve the reading skills of Auburn residents through Literacy Volunteers
Programs. 195 individuals received services.

Life and Job Skills: $48,830 for a program partnering the Auburn Police and the School Departments

along with the Career Center and local business owners in working with youths who are homeless or at-
risk of a life of crime. 52 students were assisted. The students are taught job specific skills to help them
transition to a life out of poverty.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

To reduce gaps in the institutional structure, the City of Auburn is committed to establishing and
maintaining relationships with organizations and institutions that are service providers in

Auburn. Auburn will continue to support efforts combining local government, non-profit organizations
and private sector expertise to improve services to low-income residents.
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The institutional structure has improved in Auburn primarily due to the citizen participation efforts and
the consultation processes involved in developing the Consolidated Plan. The 2015-2019 Consolidated
Plan involved a committee of 20 Auburn residents representing persons of minority race or ethnic
background, representatives of community or faith based organizations, organization representing the
interest of homeless people, a city councilor, residents, business owners and landlords representing the
three target areas (Downtown, New Auburn, Union Street). These citizens were responsible for setting
housing priorities for the Community Development Program.

Auburn works in many collaborative efforts. Community Development staff sponsors or participates in
several committees who meet regularly. These include Lewiston-Auburn Alliance for Services to the
Homeless (LAASH), Security Deposit Committee, and Bridges out of Poverty Steering Committee. Any
activity sponsored by the Community Development Department involves public participation and
outreach into the community. The linkages created by these processes helps to increase the
communication and understanding among the City, the community, and various organizations and
businesses in the Auburn/Lewiston area.

Through the efforts to develop a plan to address impediments to fair housing, a group comprised of
Auburn and Lewiston Community Development Departments and Housing Authorities
are now working to further the goals of the plan.

The City also participates in monthly meetings of the Lead Committee sponsored by Healthy
Androscoggin and the Green and Healthy Homes Initiative to make housing safe for owners and renters.

Staff of the Community Development Departments of Auburn and Lewiston meet regularly to talk about
HOME program issues, review guidelines, develop budget and performance report, checklists and
documentation, and to collaborate on joint efforts that benefit both cities. Through a Consortium
Agreement change, the City of Auburn will now be assisting Lewiston with administration of the
Homebuyer and Homeowner Rehab Programs.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Monthly meetings are attended by Community Development staff that help with coordination issues
centered on housing and services.

LAASH: The focus of Lewiston-Auburn Alliance of Services to the Homeless is to improve the manner in
which persons/families that are homeless or at-risk of homelessness are assisted to find housing and
appropriate services to maintain their independence. This is done through increase collaboration,
sharing information and strengthening cooperation among local agencies and providers; identifying gaps
in services by evaluating the adequacy and availability of homeless resources and prioritizing homeless
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needs; increasing public awareness; and encouraging development of services, programs, and
projects. LAASH also reaches out to Bates College professors and students and offers them projects to
assist us with identifying community needs. Agencies who are not actively participants of LAASH are
invited for presentations. Last year FEDCAP agency gave our group an in-depth understanding on their
program and how it works to help the homeless of our community.

Lead Triage Committee: A monthly meeting of the key players involved in all aspects of the Lead Hazard
Control Grant. The participants are but not exclusively Community Development Staff, Community
Concepts Inc., Healthy Androscoggin, Auburn and Lewiston Housing Authority, State of Maine Lead
Poisoning Prevention Program, Pine Tree Legal Authority, Code Enforcement, and staff from GHHI
Initiative. Reviews of the ongoing application process, abatement orders and abatement projects,
outreach to the tenants for education, and coordination with GHHI so that all triggers that create health
issues in residential units

GHHI: InJune 2014 the Auburn City Council authorized the City Manager to sign a compact to become a
member of the Green and Healthy Homes Initiative. The compact is a new collaborative effort to
improve the health of Auburn-Lewiston families. Partners in the compact will work closely to coordinate
healthy home interventions that will bring the best results possible. There will be a central coordinating
agency to act as facilitator, to conduct a housing assessment, identify available resources, coordinate
interventions/improvements, and educate the family. We expect measurable improvements in health
and social outcomes of children and families.

Auburn and Lewiston Housing Authority: The Housing Authorities assists the Community Development
Office is several ways. They assist us with the Security Deposit Program and the Staying Home Rental
Assistance Program by taking the lead for intake, determining eligibility and helping the clients find
suitable homes; they are our CHDO so that we are able to meet the HOME requirements; they have a
preference in assisting households that may become displaced by government action and they are
actively engaged in the Auburn Lewiston Fair Housing Alliance helping us to affirmatively further fair
housing choice.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

In 2013 The Cities of Auburn and Lewiston adopted a plan to address the impediments to fair housing
choice. The plan identified several strategies that a team of Community Development and Housing
Authority partners will address. Strategies that were identified in the plan are 1) landlord workshops on
disability rights and policies, 2) tenant workshops, and Sharia financing for the Muslim community. We
believe that by educating landlords of tenants’ rights we are enforcing Fair Housing for all. It is difficult
to reach out to tenants and attendance at past events offered is minimal. In FY2017 the Auburn
Consortium worked on the following:

Landlord Forum: The Maine State Housing Authority along with the Housing Authorities and the City of
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Auburn sponsored a Fair Housing Forum for Landlords. The event was held on May 17 at the Auburn
Housing Authority. It was open to all landlords in Auburn and Lewiston. The event was well attended
with approximately 50 people participating.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

COMMUNITY DEVELOPMENT: Desk Monitoring is conducted for Sub-Recipient Grantees receiving CDBG
funds. A monthly/quarterly reporting system is designed to reduce the risk of funding an ineligible
activity or having inadequate documentation. With each invoice, sub-recipients are required to submit
reports of accomplishments and demographic data on beneficiaries. The reports are reviewed prior to
payment of invoices. In 2017 staff scheduled monitoring of the Androscoggin Head Start Child Care
Program and Literacy Volunteers. Due to staffing concerns the monitoring was not completed prior to
the completion of this report however it will be done and the reports will be available at a later date.

HOME INVESTMENT PARTNERSHIPS PROGRAM: Monitoring of the HOME program for FY2017 consisted
of desk monitoring of Auburn’s files. Files for new projects are monitored by the Community
Development Manager when setting up the activity in IDIS. Files were monitored for

completeness. Lewiston submits invoices for reimbursement with back-up documentation attached, the
ER record and IDIS set-up information. Letters were sent to monitor the affordability period for
Homebuyers and Home Rehab Projects. Of the 19 projects all were found in compliance of the Home
Agreement.

HOME RENTAL: The City of Auburn proposed a new monitoring schedule for HOME Rental units. We no
longer will alternate the annual review of projects by City. Instead all projects will be monitored every
other year by each respective City. Lewiston will now complete the on-site and desk monitoring for
Lewiston projects and as the Consortium leader Auburn will review the reports for completeness. Both
Auburn and Lewiston HOME Rental projects were monitored in 2016. The HOME units in all projects
were inspected by Auburn’s Housing Coordinator and site visits as well as desk monitoring was
completed by the City of Auburn’s Community Development Director and CDBG Coordinator. Next
monitoring is scheduled for 2018. In 2017, Auburn did a physical inspection of Auburn Housing
Authority projects to include Webster School Apartments and Vincent Square. A few minor corrections
were noted and have been corrected and all units meet Housing Quality Statndards. Fair Housing
Reports were submitted from Bates Street Senior Living and Maple Street Housing in Lewiston and
Vincent Square Apartments in Auburn.

TBRA: The City of Auburn conducted on-site monitoring at both Auburn and Lewiston Housing Authority
records in May/June 2018 in preparation for a HUD Monitoring visit scheduled for July, 2018. Minor
deficiencies were noted. The City will address concerns and any findings when the monitoring letter is
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received.

MINORITY AND WOMEN BUSINESS ENTERPRISES: There were no projects in FY2017 that involved a
solicitation of minority and women-owned businesses.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

A public notice was placed in the Lewiston Sun Journal on September 4, 2018 announcing the availability
of the draft Consolidated Annual Performance Evaluation Report. Copies were available free of charge.
The comment period ended on September 19.

On September 17 the Citizen’s Advisory Committee (CAC) met to review the draft 2017 CAPER. A copy
of the Public Notice and the CAC Minutes of the meeting are attached in the appendices. No other
comments were received.

CAPER 31

OMB Control No: 2506-0117 (exp. 06/30/2018)



CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The development of the 5 year Consolidated Plan saw new goals identified in moving Auburn forward to
meeting HUD’s national objectives. Program guidelines are routinely reviewed to evaluate their
effectiveness in meeting the needs of people in the City. The Community Development

Department proposed a number of changes in response to the challenges of the past few years as
follows:

e Inrecent years the Auburn Consortium made extensive changes to its Homebuyer Program by
creating a HOME match savings subsidy. The change included lowering the front-end ratio for
housing debt that is used to calculate the assistance level. The match has been increased to a
5:1 match starting July 1, 2016. The match is now a grant and the City offers a forgivable loan to
enforce to affordability period.

e The Auburn Consortium increased the maximum loan limit under the Homeowner Rehab
Program from $35,000 to $40,000 and 50% of the loan is now deferred.

e The City amended its Community Development Housing Rehab Programs by increasing the
maximum loan amount from $18,000 to $25,000 for emergency repairs and for general rehab
we now allow for a portion of the project costs to be a forgivable loan for investment
properties. For owner-occupied projects the homeowner can now access a $40,000 loan that is
100% deferred for households under 65% of median income and 50% deferred for households
between 65 — 80%.

Program Amendments: The following are program amendments during FY2017 covering both CDBG and
HOME funds.

The Commercial and Small Business Loan Program was eliminated in favor of the Storefront Traffic

Attracts Revitalization Program (STAR). With only one loan approved since its inception the City will re-

assess the need for the program. We may opt for a general Economic Development Program where
each application will be reviewed to ensure eligibility with HUD guidelines.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No
[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

On-site inspections were conducted in HOME Rental Projects in Auburn at Vincent Square Apartments
and Webster School Apartments. Issues noted in the inspection on 2/27/18 at Webster School
included: missing cap for sprinkler head, lighting at main entrance and near elevator not functioning,
sidewalks were ice covered. All items reinspected and Passed Final Inspection on 3/16/18. Issues noted
at the Vincent Square Apartments inspection on 2/27/18 included: tile flooring in common area needed
repairs and Central Maine Power boot needed to be removed. All items reinspected and passed Final
Inspection on 3/16/2018.

Up until 2015 Auburn and Lewiston monitoring and inspections were conducted by alternating even
years and odd years. In 2015 all HOME units in both Cities were inspected and monitored. Both Cities
were scheduled to monitor all rental projects in 2017. Each City will be responsible for conducting its
own on-site monitoring and Auburn will then review Lewiston’s files for compliance. No monitoring
reports were submitted for Lewiston Projects and Auburn was not able to follow-up due to lack of
staffing. This will be corrected in 2018.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

Community Development staff reviewed the Affirmative Marketing Plans and annual reports for two
rental development projects, Vincent Square Apartments, and Webster School Apartments, all located
in Auburn. Rental Property Management are following due diligence to meet the requirements outlined
in the Affirmative Fair Housing Marketing Plan for multifamily housing.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

Generally, program income is added to the pool of funds and is used as soon as it is received. Project
expenses from program income are not tracked separately from the loan pool. The loan pool is made
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up of a new grant, prior year funds, and program income.

HOME Program Income Received:

Homeowner Rehab Program:  Auburn: $143,876.06 Lewiston: $25,080.71
Homebuyer Program: Auburn: $ 9,837.61 Lewiston: $3441.22
Security Deposit Program: Auburn $13,066.45 Lewiston: $5959.00

Home funds for rehab assisted 4 white and 1 black household. 1 was extremely low and 1 was low and 5
were moderately low. The TBRA program assisted 38 households of which 33 were extremely low and 5
were very low; 35 were white and 3 were black households.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

Our CDBG Housing Rehabilitation Loan Program is key to supporting our goal of preventing the
deterioration of housing units. The housing stock is old and lack of investment over the years is
prevalent in our target areas. By offering grants and forgivable loans we have encouraged more
investment. The program requires that rents be at the Fair Market rates and any vacant units must be
rented to low income households. Also, Auburn developed its own Housing Standards which are more
stringent than Housing Quality Standards. Rehabbed units will meet the standards when projects are
complete.

The Auburn Consortium offers HOME funds to non-profit and for-profit housing developers to construct
affordable housing units. Since the HOME funds are a less significant part of the financing in a
development package, HOME resources generally are the leveraged funds for more substantial dollars
through Maine Housing’s Low Income Housing Tax Credit program or other federal housing production
programs. All of Auburn’s and most of Lewiston’s HOME supported rental developments have
benefitted from the partnership with Maine Housing. Without Maine Housing, there would be no new
affordable new developments. Also, Auburn has been open to providing Housing TIF’s to foster the
development of affordable rental projects. The City of Auburn has completed the rehab of a single
family home using HOME Funds. The City through its CHDO, Auburn Housing Development Corp.
purchased a vacant property, did a substantial rehab and the property is now on the Market for sale to a
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qualified buyer (less than 80% of median income). This is the 4th single family home that Auburn has
converted to affordable housing; Lewiston completed its first in 2016.
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CAC Minutes 0f9.17.2018

MINUTES
CITIZENS ADVISORY COMMITTEE
COMMUNITY ROOM 2"° FLOOR AUBURN HALL
4:00 PM - SEPTEMBER 17, 2018

CAC Members Present: Joe Gray, Lance Gagne, Tim Griffin, Holly Lasagna, Larry
Pelletier, Rick Whiting

Absent: Belinda Gerry, Doris Russell, Diane Whiting
Staff: Yvette Bouttenot

Staffing Updates: Yvette Bouttenot, Community Development Manager retiring on
December 21. Zach Lenhert will be the new Manager and will start on October 1 for 12
weeks of cross training before assuming full responsibility. Neighborhood Services
Coordinator has been on medical leave since March 21 and is expected to return in
November. CAC member resignations: Velma McDonnell and Theresa Smith.

Presentation of the draft Comprehensive Annual Performance and Evaluation
Report (CAPER) for Program Year 2017

Yvette reviewed the 2017-2018 CDBG and HOME Budgets and Program Income
received for the period. She then presented the outcomes by goal for the 3™ year of the
5-year consolidated plan.

Discussion/Comments:

e Committee will meet more often to establish continuity with the process and keep
members engaged throughout the year. Next meeting will be in November.

e Expenditure of funds and CDBG timeliness must be monitored closely. Consider
moving funds out of programs that are not meeting goals to fund projects ready
to implement or move the funds to programs that are most successful. Consider
funding increases for programs that are exceeding goals to meet the demand.

e Program Administration and Public Services are capped 20% and 15%
respectively. The additional program income received will allow for more funds in
both categories.
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e Programs that are not on track to meet 5-year goals include Homeowner Rehab,
Economic Development (STAR), increasing owner occupancy (current trend
shows improvement) and support Fair Housing. Recommendation to offer an
Economic Development Program that is open to any business that can meet
HUD regulations.

e HOME requires 15% of allocation be used for Community Housing Development
Organization (CHDO) projects. 68 West Dartmouth Street is an example of a
CHDO project. The house sold to eligible buyer in December. 62 Spring Street is
also a CHDO project.

e HOME funds can be used for new construction, but it cannot be the main source
of funds. Must partner with other funding sources such as Habitat for
Humanities, USDA or MSHA or with a CHDO (Auburn Housing Development
Corporation).

e HOME Consortium includes Auburn and Lewiston. The funding is shared equally
after 10% administration budget. Admin budget is split 70/30 favoring Auburn as
the lead consortium member.

Other business:
Holly and Yvette will meet to discuss process for the development of the upcoming
Action Plan and Budget.

Adjournment: Meeting adjourned at 5:20 p.m.

Respectfully yours,

Yvette Bouttenot
Community Development Manager
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LINE 17 DETALL: ACTIVITIES 7O CONSIDER IN DETERMINIMG THE AMOLMT YO ENTER QN LINE 17
w@part i e 1y dute
LINE 18 DETAIL: ACTIYITIES TQO CONSIDER IN DETERMINING THE AMDUNT TQ ENTER ON LINE 18

Plan Yaar  IDIS Projedt :?:ti‘wny sictivity Mame rg:;:rx g:;’eoc't‘i':e Orawm Amount
a0 2 1522 291 Mann Stvet 13 gl A21-00.00
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e 2 1477 42 Hevboay Stcet 148 JH LT 50
E z 154 Ah Frirth S, 1445 MH 0
AWtk 2 IR0 412 Dunn Steert 136 2 L]
2017 2 1A =5 Elm Sneet 1R MH S5 TCC.00
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14H Malrix Code 567 084,31
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LIME 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 13
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2014 2 1631 E131335 3D Uroec Srrect 174 1<k $1J.911.81
b LY rMatrie Code $15,756.25
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Total 5473,679.85
LINE 27 DETAIL:; ACTIVITIES INCLUGED 1M THE OQOMPUTATION OF LINE 27
Plan Yoo I0ISProfect  IDIS Activity '::l:::: Aty Mame :;:l’elx 3:}:3: Draden Airpyrrt
2017 i 1i:hh AIA704  fwburs Fooe - 'Wak 'NEh M2 Fragmm Caib LMY 32077397
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2nz 5 1557 EI31336 SafevVaeos [ I NG 38.000.00
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7 i 1351 CIATEAE Avivscandin Fead Sttt asL LvC
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2016 s 1sact EII20d Wl pr Sureet Senden - PS5 52 L4 AR50
7 1 1552 L1134 |y velunteers 57 LMC RSN E ]
2017 1 165 6147204 Lte=sy volumterms e 17AC 5217350
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Total $108,719.68
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wny 17 1636 SN saades - adrvnitaiticn ia 20,40 v
2017 12 13 AR Selaries - Mamansterban .0 §ITATE
2 12 1535 G14FaM Sades  Aacrinktsition i b 3 L

OMB Control No: 2506-0117 (exp. 06/30/2018)

CAPER

43



ey Y e : Mmoftcmmmﬁimmmbu“m DaTE; Fedhrn
W l 7% U5, Deperbrent uf L owsre A Lman Tkl TIFE: EER
s, || 'n g Liegretas Cvbarmment 3% Tl niation Sl PAGL: 4
% n"" - FR25 - CDEG Flnanda Sunmere Repat
% Frogam Yase 2007
Tan pro® MIB.RH , “F
Plan Yoar  IDIS Project  IDJS Ackivity :mb":: Activity Mame i gww’;ﬂe Droran Amount
2017 12 15% 100023 ssades Acryrlsbal op 2L saeg A
FATE) 2 1530 RIS Sclaries - deminiztsten A 3L
20y 22 1537 YA A Ceedsand Sery i 210 3113753
207 2 pLoEy 513133 CGeeds and Sorvres 2a SATRAA
anz 12 1637 OIMTY Coods and Servues 210 F3.5e
2017 12 63T BISLCIY  Gnads and Senvioes RITY SR A RS
21k Matrix Coda $104,738.60
Tatal

OMB Control No: 2506-0117 (exp. 06/30/2018)

CAPER

$104,738.60

44



2017 CAPER Checklist

REGION ONE -BOSTON
2017 CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT {(CAPER) COMPLETENESS
CHECKLIST FOR ENTITLEMENTS

/,'./ - 3
Grantee: _(_s7 }/ df Al A Program year:_ 0! 7
Reviewed by: Dave: eI D 4

’ 4
| Programs covered by the reporl: [CD3G LICDBG-Section 108 M-IDME — ESG [CHOPWA 1 HTF

Date CAPER due: ) | 97'3d - 20,8
[Date CAPER received (sce timestamp below “Status” on CR-00):

IDIS Reports for CAPER Review: For additionzl assistance in completing a CAPER reviaw, C2D staff may wans ta use

the PAC3, PR23, FR25, PR33 anc PRIL. If the jurisdiction is a ATF subgrantee, use the PR10OE and PR10A reports.

Updated Instructions on how Lo review the PR2S Report may be found in the Troubleshocting Guide far the PR26

COBG Financiol Summaory Report distributed to all fie'd offices, The guide may 2lso be accessed at

nttps:/fwww.hudexchange.info/resnarce /2652 fupdated-instrections completing cdbg, financial surmmary-regort-
r26/.

Consortia CAPERS: All consortiz grantees — lead and mamoer communities — are respensible for submilting their
ovin CAPERS. Consortia CAPERS are not connected in the system. Fach member can creale Ltheir own separately.

System Troubleshooting Guide: This checklist contains an ICIS CAPER troukleshcoting guide wish information on
current screen and download issues, For example, supplemental and attached intormation pravided by the
zrantee may not download into the ‘Word decument. Reviewers using a Word download should also check the
referenced screen to pull up and review attached supplemental information. For o complete e-Con Planning Suite
troubleshocting guide, access it at: https:/fwwav.budexchange. infofresnurees/docunments Truubleshooting-Guide-
Consolidated Plan Template-in-1DIS. pcf.

v » o]
Section 3: Date grantee submitted Section 3 report in SPEARS &~ ila) §

CONCLUSION AND RECOMMENDATION: Based an my review ot this report, in accordance with all applicable
regulations, ! find this repart to be:

L satisfactory
[ Unsatisfactory

Corements: Typa comments hare,

" SIGNED: o ‘
Reviewer: Date:
Program Manager: Date:

| CPD Directar: —y Date:
August 2017 -~ Page 1
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| Yes No Comments/Verification
"Citizen Participation 91.105{d){2], 91.115(d} - CR-00 or CR-40

Is there evidence the 15-day commans period for (5] |

citizens wias provided? |=—tfem = 5= G

is there a summary of comments received? O [ &A% Craomnilrorseses /
CR-05: Goals & Outcomes 91.520(a) & 91.520{d) AR :
Did the report pravide an assessment of progressin = | @ | D

carrying oul its strategic plan and Action Plan

lincludirg the HTF allocation plan)? (91.520(a}) ¢

Did the report previde an assessment cf how the use a0

of funds, particularly CDRG, addressed tha priarities

and specilic objectives idenlified in the plan, giving

special attentian ta the highest priority acrivities
identified? (91.520{d})

Motes: The grantee showid cite specific exampies from e tua tabies na CR-05 ta Makiiaht sgeciic
accamplishments and, if applicoble, exploin why pragress wios not made toward meating specific goos,
ofijectives, nnd propesed outcomes, Additional content can ofso be prowded by the grantee os oplocded
aocument to the Ch-05 screen. Aewviewers shouia note-hese vploads will act appeor in the downlooded ward
repart.

CR-10: Racial & Ethnic Composition of Families Assisted ’

AT L

grantee provide the racizlfethnic data for %

accomplishments? (91.520{2)} | |

Notes: This (able is read only ond cannot be eaited. Information in the table is from aotivity ac:omp-'.‘s.;:;ne.'rr
aato enteced by the grontee Jurng the grooram yaarinta MO0, ESG Speaflc. Accomplishments assocloted with
ESG projects are cecarded in the Homeless Manogement Information System DINAIS) oad ure nel recorded in
J0IS. ESE ceciplents will cepart 1 deato in 1he eCoct taal which groatees vl oltock la the C8-00 sereen,
CR-15: Resources and Investments

/]
For each targel ares, the system wil carry forward the g | 0
plannad percentages of allocation from the Action
Plan. Il no larget areas are identified in the Strategic
Plan or the HTF zllccation plan |for HTF grantees; does
the narretive discuss Lhe geographic distributior and
lacation of investrents? [51.520(a)) / o
Is there a descriation af how any publicly owned land IE( [ 3
or properly lecated within the jurisdiction wes used to
| addrass tha needs identified in the plan? {91.52C{a); /
Dicl the grantee explain how feceral funds ‘everaged G4 | 3O
additional resources [private, state, and local funds)?
191.520(a}) 7 |
Is thers a description of how HOME and £SG matching &1 | [T
requirements were satisfied? (91.320{a))
Fiscal Year Summary — HOME Match {(HUD 40107-A Report) |

1. Excess match from prior Federal fiscal year, This | 0O = ‘
should be the armount of carry-ovar from the previous
! year's match report, (Line 5 fram prior year report]
—
August 2017 Page 2
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4 " Yes' | No Comments/Verification

2. Match contributed during current Faderal fiscal ¥

| year. This shauld be the total listed from the Match

- Contribution table on this screen. {Sum of column €) 21
3. Tetal match available for current Federal scal year rf
(Line 1 +Line 2). System calculated. |
4, Iatch liability for current Federal fiscal year. This L
should be the same amaunt as that listed an the PR32

. Home Match Liabllity Repart under the column Match
Liability Amount for the current fiscal year, /
5 Excess match caried over to next Federal fiscal year 7 ()
{Line 2- Line 4. System caleulated |

| Mdateh Contribution for the Federal Fiscal Year
Is the PJ's methed of identifying Lhe project 4|14
understardable in case CPD neaded to review this
infermation?
If the projectis HOME =funded, il is recommended Lo wse
the (RIS setivity number os the groject number. For moick
projects that are not HOME-funded, a numbering system
thot includes the prefix “NON" showld be recarmended, p
Do the dates the match was contributec fall withinthe | & |
correct Federal Fiscal Yaar for this reparting period

=

|Column 2]7
HOME Program Income o /
- Verify amount received during reporting period by |3
__using the PROS Reporl / e
Verify the Lolal amounl expended during reporting [j 3|
period by using the PRO7 Repart, /
Verify the amount expended for TBRA Dy using the I_/l |
PROS or PRO7 ReporL.
verify the balance on hand at end of reporting period | 1 71
by using the PROY Repart.

i Nates: Fxpededilure dato on Lhe CR-15 screen is genecated by 1018 based on dravdowns campleted during the
pregrom year. Orawdowns mode gfter the CAPER Is generoted will nal appenor on Ihis screen, The grontee may
update values in bath columng te eeflect drows made giter the CAPER is begua,

HOME-spevific: Section 220{aj of the HOME Statute requires poracipoting Junsaletions [Ps) ko moke motching
contributions Dosed on the omount of HOME funds dishursed froen M Py HOME investrment Trust Fund during
the Federa! fiscal year. Consequently, A5 must cepart matehing contributions based on the Federal fiscal year,
NGT the PY's progrom year. The omount reponted is based on the Federal fiscal year immediately preceding the
ead af the PY's progeum yeer, For example, [f the Jost doy of a PY's proarom yeor is tAarch 31, 2015, the
ticeeftome for reporting match wouwld be Oztober 1, 2013 through September 30, 2014. If the fost doy of ¢ Pi's
progeam peor is September 30, 2015, the umejframe for repariing match wouwld be October 1, 2004 throvak
September 30, 2015. The iDIS PR3 Repart identifies the £1's molching liabilly amount for eoch Federal fiscai

_year. — _J
CR-20: Affordable Housing

Z
Did the grantee provide the actual number of I g | l ‘

hauseholds provided atfordzble hous!ng units In the

August 2017 Pape 3
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Yes | No Comments/Verification

pregram year? Use the PR-D3 and PR23 reparts to
assist in the review.
Note: This toble coatoins information entered by the granier inty the Action Plan. The table anly includes the
grontee’s goals for the number of homeiess, aon-homeless, and specicl necds hovsenoids 10 Le pravided
affordable housing within the progrom year using funds mode avoifoble to the jurisdiction ps speciicd in their
Annuol Action Plan on streen AP-55 = A fardolils Housing. Forthe gurpose of this sachion, the term “affcroable
housing” is defined in the HGME regulotions at 24 CFR 92.252 for rental hausing ona 24 CFR 52.254 for
| homeownership aod in the HIT requintions at 29 CF8 93,392 for reatol hovsing ond 24 CFR 93,304 for
| homeownershio, The nambars reparted far actual showg be consistent with the accomplishments reporicd ot
the Activity fevel in (DIS, Severa! reports, incluging the PR2ZI — Summary of Accomplishmeats for COBG and
HOME, can heip the jurisdiction detecming the actuc) number of EL, U, ard 240 rentes and awner hausenolds
1hat yere pravided offeroabie housing units during the progrom yeern The grasates showld be osked Lo cevise the
aumbers in s Annual Action Plon, if the ane-yeor gool fieid ncludes numsers that do rot meet the definition of
“gffordable housing” os defined in the HOME regulalions of 24 CFR 52.252 for rental nousing and 24 CFR 52,254
far hameovinership ond in the HTF reguilations ot 24 CFR 93.302 for rents) housing grd 24 CFR 93.3G4 for
homeawnership. Other housing units assisted that do not meet the definition of “affordable howsing™ in 1ne
ROME reqgulptions gl 24 CFR 92.252 for renta housing ond 24 CFER 82.254 for homeownership and in the HTF
reguiations ot 24 CFR 93,302 for rental housing and 24 £FR 93,324 for homeownership may be discussed
separately. These estimates should not include the provision of emergency sheller, (ransitionol shenter, er sociol
senices. e !
Did the grantee provide the actual number of 4
households supported? [ s
Note: This tabie lists the goals and actua! number of afforaablie housing units produced in the progrom year for
each type of housing pssistance (rento! vssistancs, groductinn off aew valts, rehoslitation of existing units, ond
acquisition of existing vaits). The One-Year Goal ficld iy spstem generated bosed on the informolion from screen
AP-55 = Affardable Rousing in the Annuval Action Flan. The numbers regarted in tne Actual fieid shoald b
consistent wityn the pecamnllshments ceported ot the Actwity level in JGIS. Several reports, inciuding the PR23 -
Summory of Accomplishmen!s for COBG & HOME, con help the jussiiction detecming the nctual counts for the
progrom year. Grontess on GIjuSt these volucs 1o correct actua! numbers, For the purpose of this section, the
term “affordable housing® ls definead In the HOME regulations ot 24 CF(92.252 for reatal hovsing ond 24 CFR
92 354 jor hormeownership and in 1oe HTE feguintions ar 24 (R 43,302 for rentol housing ond 24 CFF 93.304 for
homeownership. i )
| Did the grantee discuss the difference betwean goals | @ | 0O

2 ]

L

|
& outcomes and any problems encountered in
mesting these goals? 51.520 / o
Did the grantea discuss how these autcomes will E/ B |
impact future annual Action Plans?
Did the grantee pravide the actual number ot @ 0
households provided affordable housing with both
CDBG, HOME and HTF funds? A
The number of extremely low -incomea rentar ' [T | 2017 CAPER screens do not
househulds? I divide by renters and owners
The number of extremely low- income owner =1 | [T | 2017 CAPER screens do not
households? 7| | divide by renters and owners
The numher of Iow income ranter househalds? & | O | 2017 CAPER screens do not
o 20 divide by renters and owners
The number of lew incomre owner househalds? g 2017 CAPER screens do not
: divide by renters and owners |

August 2017 Page 4
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Yes | No Comments/Verification |
The number of moderate income renter 2 | 7] | 2017 CAPER screens do not
households? it / divide by renters and owners
The number of moderate income owner l;'a‘ [0 | 2017 CAPER screens do nat
households? divide by renters and owners
The number of middle income persons servad? [ | [0 | 2017 CAPER does not Include
) this question.
The number of homeless persons served? e i
Is the number at owner and renter households 2| a
assisted meet the Sectien 215 definition of affordable
housing included?

Note: This toble should dispioy the number of persons assisted ot eaeh income feve! who received housing
assistonee during 1he program year. The numéers reported for actval bosed cn occomplishments enteced into
10IS Gt the activity fevel. Jncorrect numbers may e the rasuit of accomplishments entérsd ofter 1he CAPER wos
creoted. Several reparts, including the PR23 = Summary of Avcarphishinenls, can belp 1he junsdiction determine
the octwo! zounts for the numoer of hauscholds tho! were provided affordoble hovsing units during the pragram
yEOr. Grontees con adiust these volyes in the system to correct aotual numbers. Compore the numoer of EL), L,
Wl and hemeless hovseholds provided offordodle housing with agrrative for the stroteqls plon gouls surnrmary
screen SP-45 to determing prooress in meeting the straieaic plan pog). For the purpose of this section, the term
“offordabie housing” for ol grogreem accomoplishrments is defined in the HOME reguitions ot 24 CF T 92.252 for

| rental housing ang 24 CFR 97 254 jor homeownershio and in the RIF regulations ot 24 CFR 93.302 for centel
hovsinig ond 24 CFR 92,304 for homeownership.

. Other housing units assisted that da no! mee! the definition of “affordable housing™ in the RHOME regulations at
24 CFR ¥2.252 for reatol housing ond 24 CFR 82,754 for homeownershio and in the HiF regulations at 28 CFR
92.302 for renlal hovsing ond 24 CFR 93,304 for homeov/nership, may de discussed senoralely. These estimotes
showld not include the provision of emergency shellers, transitionol shelien, or sooia) senices.

,I
Did the grantec provide additional marrative regarcing [ | [T
the information provided by these tables? Is there an

_ evaluatian of progress In mecting its specific objective

| of providing affordable housing zssistance during the

reporting period? Fach type of owner and renter

household should be discussed (ELI, L, Mad, M,

Homealzss) o N
Is there a summary of the efforts to address “warst H| [ | 2017 CAPER does nat include
case neecs”, and progress in meeting the needs ot this question

persuns with disabilities? Warst-case housing needs
are defined as low-inceme rentar househalds who pay
more than halt ot theirincome for rent, live in
seriausly substandard housing, which includes
homeless peaple, or have been involuntarily displaced. {
The needs of persons with diszbility do naot include
beds in nursing homes ar cther service-centered
facilities. B

Did the grantee describe other actions taken to foster L
- and maintain affordable housing? 91,220(k);
91.523(a). This info may also be on the CR30 screen. |
States Only: Did the state incluce the coordination of | EFR
LIHTC with the development of affordable housing?
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Yes No |  Comments/Verification |

[91320(); 92.520{a). This infe may alsa be an the CR-
50 screen.

| CR-25: Homeless and Other Speclal Needs
| Does the report the grantee's progress in reachingout | L | O
to homeless perscns, especially unshaltered persens,
‘and assessing their incividual needs? 91.520(c)it)

.

Address the emergency shelter and transitional [ 3 ‘
housing neads of homeless persons? $1.520(c)12] yi x
Address helping low income individuals and families &' 1

avoid becaming homeless, especially extrermnely low
inceme individuals and families who are: . 3
" [a) Likely to become homeless after being FRE=E
discharged from publicly funded institutions
and systems of care, such 25 health care
facilities, correction programs, mentzl health
facllities, foster care and other youth facilities?
{91.5204cH{A)ii} - ‘
Recaiving assistance from public or private L
agencies that address housing, health, sacial

services, employment, education er youth

needs? £1.520(c){4](ii). The grantee should

explain how the jurisdiction is implementinga |
hameless discharge coordination palicy, and
how ESG homeless preventicn funds are being
used in this effert. |
Address helping homeless persons, especially IZ/
chronically homeless individuals and families, families
with children, veterans and their familics, anc
unaccompanied youth, make the transiticn to
parmanent housing and independent living, including
shortening the period of time that individuals and
families experienced homelessness, facilitating access
| for hommeless individuals and families te affordable
units, and preventing individuals and families who
were recently hormeless from becoming hemeless
again? 91.520(c){3)

-
o
et

()

CR-30: Public Housing i
Nid the grantee identify actions taken to address the I Q/' B |
needs of public housing? ©1.520(a) /

Did the grantse identify actions taken to encourage o|C
public housing residents o become mere Invelved in \
management and participata in homeownership?
91.520(a] L/

If grantee has a troubled PHA, did it identify actions to -

provide assistance to this PHA? oo s
. ——
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, : Yes No | Comments/Verification
_CR-35: Other Actions A }
Did the grantee describe actions taken to remeve or |
improve the negative effects of pubilc policies that
serve as barriers to affordable housing, such as land
use controls, tax policies affecting land, zoning
erdinances, building codes, fees and charges, growth
limitatinns, and policies affecting the return on
residential investment? y 4l _
Did the grantce identify actions taken to address m' O
obstacles to meeting underserved needs? 91,2201k);
91.320(j) - /
Did the grantee identify actians taken to reduce lead- |
based paint hazards? 91.220{k); 91.3201j} Y /
Did the grantee identify actions taken to reduce the | 3
/
i

number of poverty-level families? 81.220(k}; ©1.2201j)
Did the grantee identify actions taken ta develop
institutional structure? 91.220(k); 91.2204j; P
Did the granlee identify actions taken Lo enhance a
courdination between public and private housing and

sacizl service agencies? 91.220(k); 91.320(j) |
Did the grantee identify actions taken to overcomethe  [7 | T |
effects of any impediments identified in the grantee’s
analysis of impediments to tair housing choice or AFH?
51.520(a) 1
CR-40: Monitoring 3
Did the grantee describe the standards and E_/ a
pracedures used to monitor activities and used Lo
ensure long-Lerrm campliance with requirements of the
programs invalved, including minarity business
outreach and comprehensive planning reguirements?
This shauld include all CPD funds received: COBG
lincluding Section 108, it applicable}, HOME, HTF, ESG
& HOPWA.
Di¢ Lhe grantae describe efforts to provide citizens i I
with reasonable netice and an opportunity to
comment on pertarmance reports, including
minerities, non-kngiish speaking persons and persons
with disabilities? 91.520{3)?

CR-45: CDBG Grantees / 1
Did the grantee specity the nature of, and reasans for, fz( O

any changes in the grantee’s program abjectives and
indications of how the jurisdiction would change its
programs as a result of its experiences? 91.520(d) i
Does the grantee have an existing Section 108 [0 | C 2017 CAPER does not include
guaranteed loan? this question

ol m| o

1

B e ——
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2 | Yes | No Comments/Verification —_]
If yes, did the grantee report accomplishments and 2017 CAPER does not Include
Program income an any open activities during the this gquestion
_ last year? y
2oes the grantee have any open Brawnfields | &
Econamic Development Initiative (BEDI) grants?
It yes, did the grantee describe grant o b [ i
accomplishments and program outrames during
the last year? !
NOTE: Section 108 mcfplean and BED grantees shauld descride progrem nccomplishments and ootcomes
favinwing instructions for Section 108 reporting contained in Chopters B and 5 of the IDIS Cnline for COBG
Fnutlement Commuanities Training Monua) ol: Rios ffwans hudexchonge infofresources2 G85/0i5-0al0e-{or
capg-entitiement communities-troining rgnuald. Review YIS PRO3 Report to detecmine extent to which
extiemely low income, low-incame, and moderote-income senved by sach actiaty where mfarmalion on income
by fomily is required to deteanine the eligibility of the activity. 92.520¢d) Review jurisdictions wilk o HUO-
opproved neighborhood revitolizotion stoteqy 1o determing oragress aganst bencomorks for the program yeor,
. CR-50: HOME Grantees ,
Did the grantee include the results of on-site [ Z{ L ‘

inspections of affordable rental housing assisted under

the program to determine compliance with housing

cades and other applicable regulations, including: 3 i
Alist of projects that should have been inspected on- 1 T
site this program year based upan the schedule in
§92.504{d)” J

An indication of which of these were inspected anda | & | |
summary of issues that were detacted durlng Lhe
inspection?
A description of huw it will remedy Lhe situation for E
__those properties that were not inspected?
Did the grantee pravide zn assessment of the v o
jurisdiction’s affirmative marketing actions for HOME
units and programs? §92.351{a) /|
Did the grantee provide data on the amount and use 7 i
of program income for projects? This response should

include the number ct projects and owner and tenant
characleristics in the projects? ] )
Did the grantee describe cther actions taken to foster A
and maintain affordable housing? 91.220(k);
91.520{a). This info may alse be on the CR-20 screen. )
States Only: Did the state include the coordination of O ¥ |
LIHTC with the development of affordable housing?
91,3201j); 92.520{a). This info may alsa be on the CR-
20 screen.

CR-55: HOPWA Grantees :
'Did the jurisdiction provide the actual numbers of [ |
househoids receiving HOPWA assistance for each
eligible type of housing assistance?
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| Yes [ No |  Comments/Verification
Note: The tobie on CR-55 lists the one peor gools and actuo! number of howuseholds recering HGPWA pssistance
Jor each ciiginie tyoe of housing assistence. The Une-Year Goal Field is based on the nformanon entered on the
AP 70 screen (HOPWA Gonislin 1he Action Plon. The iDIS nceamplishments screens ore going (heough desian
chonges and granteg have not been reparting correctly in these data fields. In this sereen, the numbers Fepneted
must e manuaily entered for octuol shouid be consistent with the accompliskrnent data repocted in 1he
jurisdictions HOPWA Paper CAPER. ) -
CR-56: HTF Grantees/Subgrantee - Tis screen will be refeased October 2017, it will apply to
CAPERs beginning with FY2018 action plans.
| Did the jurisdiction describe the HTF program’s & 2
accomplishments and the extent Lo which the
jurisdiction complied wilh its approved HTF Allocation
_Plan and the requirements of 24 CFR part 937 |
Data on emergency transfers requested under24 CFR | =1 ]
5.2005(e) and 24 CFR 92,359, pertaining ta victims of
domestic violence, dating viclence, sexual assault, or
stalking, including data an the outcomes ot such
requests? (New VAWA Rule: Reporting requirements
_ became effective May 15, 2017.)
Did the grantee describe ather aclions takento toster | [0 | O
and maintain affordable housing? §91.320()) and
§91.220(k); 81. 520(a). This info may alse be on the
CR-20 screen. ,
States Only: Did the state include the cocrdinationof | [ | L)
LIHTC with the development of affardable housing?
91.3201j}; 82.520(a]. This info may also be on the CR-
| 20 screen, ol
CR-60: ESG Grantees ! il
Did the grantee complete all of the required ESG a1/,
recipient and subrecipient information? 91.520(g)
Note: Yhis information con be con{tm{ed i eoch grantee/P) crofile.
CR-65: ESG Persons Assisted
Starting '.or'."r.' their 2017 CAPER submissions, ELG reciplenis »ill revort ACCOMPISRIMENLS Dn P YGRS GS5iSte0
1rgugh ESE-funden projects vsing the £5G CAPER (ermplate ia Sage RIS, The informancs in Soge ANAIE
reploces all daty previously collected on sereen CR-G5, Aecipients should leaws oil tables on screen CR 65 blank

To pocesy the EXG CAPER, Yog in o Sage AMIS (Rttgs Aiwwwe. caoehnns, infos), 0nd scroll dewin (0 the “CADER
curcent stotus” sealien. (f pour CAPER is not isted, you may nred (6 Nccease the number of enties sho v
faefauit 15 10).

Ta ppen the submission, oiick an the purpie teXt 0 the “Link 10 Submission™ colvmn, Check he "RUG - (PG Field
Qifice Rewew™ sereen o viow the cumuiative dola

[ Did the recipient submit an £5G CAPER for the correct

@ A
time period in Sage HIMIS?
Were all projects able t¢ upload CSV files? [ =:E
Does the cumulative informalicn seem reasonable O a1
given the type of programs the recinient funded with |

_— - —_—_—— e —
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i Yes | No Comments/Verification
ESG? Ex: If they fund cutreach, accomplishments
should be reported under streel culreach.

Once the review was complete, did you change the S K
status to “complete” and hit “save™?

CR-70: ESG Asslstance Provided

Did the jurisdiction report on shelter utilization rates |

for £SG expenditures? 91.520(g)
Did the jurisdiction report on project outcemes data =1
measured under the performance standards
developed in censultation with the CoCls) that were
eslablished in the recipient’s action plan (screen AP- |
a0)?

CR-75: ESG Expenditures
Did the jurisdiction report the dallar amount from a3 I A
each of the three most recent fiscal year allocations
that were expended during the recipient’s pragram
year for each ESG compenent, as well 25 match
sources? )
fiote: £P0 Regs shovid review this tabie ia \DIS. Tefois in
fukles 1le ond 11g in the MS Ward downlaad currently
exclude the 'Street outreach' volues in loble 118 from the
~totzl calculation

e e e R S T
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FINANCIAL ANALYSIS:

To ensure the integrity of the CAPER, a comprehensive review of both programmatic and financial
analysis should be performed, The financial review evaluates the fiscal integrity and financial capacity of
the grantee and can be used as 2 part of the Annual Commurity Assessment. This section examines the
tinancial data for accuracy, necessily, and compliance with Federal cost principles and agency.
Deficiencies found during the tinancial analysis do not affect the determination as to whether or nol the
CAPER is satisfactory; however, any vivlations in the following regulstory requiraments could result in a
menitaring finding.

Yes No Comments/Verification

_CAPER Financial Analysis E $
CDBG Entitlement Grantee; {PR26) - Nate use the PR26 Troubleshooting Guide o verify colculatians ore
carrecl, porticularly in reaard tv Pl and S! for both onrvol allomtions and Section 108 1oon guarontees.

Was the 70% low/maod overall spending requirements | &7 | 7
tar CDBG met? {PR2E Repart) }

e Ba |
If this is a multi-year certification, review period &3
‘covered. 3 .
Has the grantee exceeded the 20% administrativecap | T | 1
far CDRG?

—_— ——————————— /
Has the grantee exceeded the 15% public service cap I I 73
_for CDBG? .

Grant-based admin rap: Run a PR2E COBG Activity | [

Summiary ty Selectéd Groat report for 2015 and 2017.
Has the grantee exceeded the 20% grant based
HOME PJ: {PR 22, PRZ5, PR4S, PR27)

Has Lhe P) exceeded the 10% administrative cap for @O
HOME? = !
Has the PJ met the 15% CHDO set-aside far HOME? ¥y |
Has the PJ met its 24-month HOMF commitment [Ei I

requirement? (Does nat apply to deadlines that occur
in 2017- 2019).

Has the PJ met its five-year HOME expenditure O |
requirement? [Does nat apply to FY 2015 grant and
later}. ) ‘ |
HTF Grantee: (PR 108 and PR109} If a jurisdiction has received HTF tunds, this section should be
reviewed,
Has the grantee exceeded the 10% administrativecap | [0 | 0]

| for HTF?

| Has the grantee met its 2d-month HTF commitment I |
requirement? 2
Has the grantee met its five yezr HTF expenditure L
requirement?
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Fais _ _Yes No  Comments/Verification
Has the grantce metits HTF activity spending | El::58

requirements? {Minimum 80 percent for rental

hausing, maximum cf 10 percent far homeownership

housing) 24 CFR §3.200(a}(1) ) |

Has the grantea met its HTF income targeting O3

requirements per 24 CFR 93.250? -

Has the grantee exceeded the 1/3% aperating costeap [ _]

| for HTF, per 24 CFR 93.2007

| HOPWA Grantee: (paper APR CAPER]

Has the grantee exceeded the 3% administrative cap O|aj
for HOPWA or the 7% administralive cap by project
spansars under HOPWA? ‘
Did the jurisdiction describe the standards and O]l a
procedures used to manitor activities carried out in
furtherance of the plan and used to ensure inng-term
compliance with reguirements of the programs
involved, including minerity business outreach and the
comprehensive planning requirements?
ESG Grantee: (PR91, PR93)
Has the jurisdiction exceedec the 7.5% administrative =
cap lcr ESG? B |
Does the armount ot ESG funds for street outreachand | [
emergency shelter activities exceed the greater of 6U%
of the jurisdiction’s fiscal year FSG grant or the
amount of FY2010 LSG funds committed for homeless
_assistance aclivities?
Is the jurisdiction un track to meet the 24 month cC|n0a
expenditure deadlines? (See Lhe ESG Operating
Instructions for guidznce about passible corrective
actions when the expenditure deadline has not been
met.)

D R
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